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ONE-WORKFLOW REVIEW
G

Get a clear next step for one
recurring business process.

Mike Bradway | Founder

~ ® $500 FIXED PRICE For an owner-led service business that wants to understand one process
p I before choosing tools or paying for a build.

WHAT YOU RECEIVE

Q A 45-minute kickoff @ One visual workflow map

Define one workflow, its owner, and the See the current steps, handoffs, and decision
boundaries. points.

@ One practical recommendation @ A 30-minute findings review
Keep it, simplify it manually, or separately scope Walk through the map, recommendation, and
an improvement. next decision.

CLEAR TIMING. BOUNDED SCOPE.

Timing: within five business days after kickoff and Scope: one workflow review. Implementation,
receipt of all agreed inputs. Exact dates are confirmed integrations, system access, customer or
in your agreement. employee-data review, and ongoing support are

excluded. Use only agreed non-sensitive examples.
No savings are promised.

READY TO SEE WHETHER IT FITS? . .
Work begins after fit and scope are

confirmed, the agreement is signed,
the $500 payment clears, and kickoff
is scheduled.

Tell Mike which recurring process you want to
understand.
Ask about your workflow online

Mike Bradway | theaimasteryhub.com
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https://www.theaimasteryhub.com/support?topic=workflow-review
https://www.theaimasteryhub.com/
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WHAT THE WORK CAN LOOK LIKE

_A clear mép. One decision point. A practical next step.

® FICTIONAL EXAMPLE. NOT A CUSTOMER CASE STUDY.

Imagine an owner describes this inquiry-to-estimate process. The map makes one decision point visible. Evidence
is still needed to judge it.

Job inquiry arrives

Office records the request

l

Location, job type, and photos complete?

NO
Ask for missing details

E |

a

Owner prepares estimate

l Then complete the handoff

Customer accepts or declines

}

If accepted: office offers a scheduling window

THE RECOMMENDATION IS CONDITIONAL

If the owner confirms recurring missing details, try WHAT TO VERIFY
one standard intake checklist in the tool already used.
Name who checks it before the estimate handoff. A
new Al system may not be necessary.

An agreed sample of missing-information follow-ups,
hands-on minutes, and corrections. A later, separately
authorized trial would need a comparable baseline
and human review time.

Deliverable limit: the review explains the recommendation, assumptions, and next decision. Configuring tools,

running a trial, or building automation requires a separate scope. No results have been measured in this
example.

Fictional illustration | No customer, measured result, or savings claim 2



